
 

 

Club within a Club initiative   February 2017 

A new concept was born in early December 2016 designed to strengthen our existing clubs and to reach 

out to new demographics.  The Club within a Club initiative combines the best of both worlds for 

membership and new club development.  Here’s how it works. 

A club recruits 15 new members of any age range and adds all 15 to the club roster at the same time. 

The club secretary treasurer then notifies the membership department membership@optimist.org  so 

the development is noted.  Club within a Club carries with it new club building credit for the club and the 

district and builder of excellence credit for up to two people.  THERE IS NO NEW CLUB FEE OF $425.  The 

regular new member fee of $15 still applies and regular dues will be assessed the new members.  

Programs such as 30-under 30 will apply to the new members and the 15 new Optimists can include the 

Friends of Optimist designation.   The new group will hold its own meetings, elect its own officers, 

develop its own project (s) yet can still help the “parent” club with its projects.   The new group’s 

finances are handled through the parent club’s account.  People eligible for the program must not have 

been a member of any Optimist club for four months prior to becoming part of the new club. 

These new Optimists can come from any demographic area such young professionals, veterans, 

teachers, people of retirement age and so forth.  The point of the program is to rejuvenate our existing 

clubs with a small membership roster, reach out to groups in our communities that otherwise might not 

become Optimist, develop a new Optimist club without having to travel great distances, and to provide 

more service to more young people.  Further information is at 

www.optimist.org/e/member/membership6.cfm .    There is also a Q and A available concerning the Lake 

Latawanna Optimist Club which was the first club several years ago to successfully develop a club within 

a club taking its membership from less than 20 people to nearly 120 today. 
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